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The Research Fairness Initiative aims to improve 
global health, equity and development by 
improving research partnerships – locally and 
globally.

The RFI aims to make (health) research 
collaboration more fair, to increase trust between 
partners, and to stimulate research and research 
management performance locally and globally.
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the logic of the RFI
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1. RFI is a STRATEGIC MANAGEMENT TOOL for research 
institutions, organizations, governments, business to 
examine their internal policies and practices 

2. Determinants of FAIRNESS are also determinants of 
COMPETITIVENESS for strong partnerships

3. RFI applies equally to ALL partners and partnerships

1. The GLOBAL impact of RFI is a result of collective local 
impact

2. REPORTING on local & global impact can increase 
awareness and establish benchmarks and best practices
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• Research funding

• Technology transfer

• Access to expertise 

• Institution building / system building

• Wider access to grants – consortium approach

• Greater links to business, venture capital

• In other words: impact and competitiveness 

• But … only if partnerships work for ALL partners
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What problems does 
the RFI address?
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Common problems in research partnerships

• Unequal opportunities to shape the research agenda

• Unequal access to training and capacity building opportunities

• Unequal support for indirect costs and infrastructure costs

• Unequal credit and recognition for research contributions

• Unequal access to data and intellectual property

• Unequal compensation for participation in research 
partnerships

• and ….
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• RFI is about FAIRNESS in research partnerships

• Applicable to ALL research partnerships

• The RFI was started in the context of HEALTH research,
but applies to any research context and any form of
partnership

• NOT just about NORTH-SOUTH partnerships
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How will the RFI 
address these
problems?
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• C0-creating a PRACTICAL TOOL to operationalize “fairness”
• ‘beyond guidelines’

• Encouraging SELF-REFLECTION by all research organizations
• public, private, funders, non-profits, governments, PPPs, … )

• Stimulating INSTITUTIONAL REPORTING to facilitate better 
understanding

• INTERNAL and then EXTERNAL

• SHOWCASING policies, practices and strategies that 
effectively address problems of fairness

• TRACKING, MEASURING AND REPORTING on the global 
state of fairness in research partnerships

• Developing benchmarks and best practices
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Research Fairness
in Practice
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RFI Reporting 
Guidelines: 

• 3 dimensions
• 15 topics
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Where is the RFI today?
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1. Preliminary ARCHITECTURE of fairness in research partnerships
• Three dimensions of fairness (i.e. opportunity, process, outcome)

• Five key topics  within each dimension of fairness

2. Coherent framework to TEST LOCAL RELEVANCE
• Does it resonate with local experience?

• Are there dimensions of fairness or key domains missing?

• What are the best specific questions to understand current practices for 
each domain?

• How best can the RFI be implemented locally?

• What are the resource implications?

• What are the benefits?

3. PILOTING is critical for the on-going development of the RFI. 

4. RFI is a product of CO-CREATION and EVOLUTION over time

the RFI Today
(1)
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the RFI Today
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The RFI has been designed as a REPORTING SYSTEM and as a 
global LEARNING PLATFORM

1. RFI as a REPORTING SYSTEM
• 3 Dimensions – 15 Topics

• Work is going on to develop the INDICATORS

• And to prepare a BASIC REPORTING FORMAT – web and hard-copy

• Implementation Guidelines
• Guide for INTERNAL STRATEGIC REPORTING

• Guide for EXTERNAL CORPORATE REPORTING

2. RFI as a global LEARNING PLATFORM
• Web Portal

• User-base, Access Rules, Benchmark Development

• Administration, Management, Governance

• Making co-creation a reality

• Financial Sustainability
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the RFI Today
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RFI – Critical Users

1.Government Departments, National Research 
Agencies

2.Research and Academic Institutions

3.Research Funders and Sponsors

4.Business

5.Non-Profit Organisations

6.“Other” – large public-private partnerships
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the RFI Today
(4)
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RFI – additional discussion points

1.RFI is based on premise that – ultimately –
sustainable development is crucially dependent on 
science and innovation

2.Health Research –> Research for Health –> Science 

3.“Index” vs “Initiative”

4.RFI – evolving over time – there is still lots to learn
• Developing ‘benchmarks’, ‘best practices’, key examples

• Not an ‘external standard’ – but a product of collaborative learning
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Some common 
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• Reporting
• What gets reported?
• In what form?
• Who will have access?
• How will reports be used?

• Confidentiality
• What happens if the RFI process turns up potentiall damaging 

information?

• How will my organization benefit by 
implementing the RFI – what is the value 
proposition ?
• COSTS associated with implementing the RFI
• Implementing the RFI as a STRATEGIC LEVEL
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RFI, the 
Philippines, 
Asia, Global
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• You could select the university you could partner 
with

• It is you who decides on the donor / funder

• The pharmaceutical partner is your choice

• (as high income partner) – you can choose the 
country where you are going to work

• (or, as donor) – is is up to you to choose where to 
spend on research

• Would you prefer an RFI Reporting Partner ?

Imagine that 
…
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Thank you!

Email: 
botti@cohred.org
carel@cohred.org

RFI Website:
rfi.cohred.org

COHRED Website:
www.cohred.org
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