Solutions to global health, equity and development
through research and innovation in low- and middle-
income countries
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The Research Fairness Initiative aims to improve
global health, equity and development by
improving research partnerships — locally and
globally.

The RFI aims to make (health) research
collaboration more fair, to increase trust between
partners, and to stimulate research and research
management performance locally and globally.
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Des chercheurs plaident pour le programme Horizon 2020 et la collaboration avec 'Union européenne
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General Logic
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RFlis a STRATEGIC MANAGEMENT TOOL for research
institutions, organizations, governments, business to
examine their internal policies and practices

Determinants of FAIRNESS are also determinants of
COMPETITIVENESS for strong partnerships

RFl applies equally to ALL partners and partnerships

The GLOBAL impact of RFl is a result of collective local
Impact

REPORTING on local & global impact can increase
awareness and establish benchmarks and best practices
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e Research funding

e Technology transfer

* Access to expertise

* Institution building / system building

General Logic

* Wider access to grants — consortium approach
e Greater links to business, venture capital
* In other words: impact and competitiveness

* But... only if partnerships work for ALL partners

www.cohred.org
rfi.cohred.org
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What problems does
the RFl address?
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Common problems in research partnerships

* Unequal opportunities to shape the research agenda

* Unequal access to training and capacity building opportunities
* Unequal support for indirect costs and infrastructure costs

* Unequal credit and recognition for research contributions

* Unequal access to data and intellectual property

* Unequal compensation for participation in research
partnerships

e and....
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OPINION

Partnering with local scientists should be mandatory

Miriam Shuchman, Dawit Wondimagegn, Clare Pain & Atalay Alem

Mc

The problem of inequity in international research is perpetuated by policies that enable scientists to conduct research in lower-

Anth resourced areas of the world without partnering with local researchers. The World Health Organization (WHO) needs to lead
in solving this problem by working with research institutions, journal editors and funding agencies to document the degree of
inequity and to impose penalties for failures to collaborate.
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Q&A: Giving a Southern voice to research
partnerships

Henning Melber is the director emeritus of the Dag Heammarskiold
Foundation, a global policy think-tank based in Sweden.

In this podcast, he explains why North-South research collaborations are
failing in their responsibility to valorise and incorporate experiences and
knowledge from the developing world. If these partnerships are to be
fruitful, & major shift away from the ‘Eurccentric’ vision of what makes



* RFlis about FAIRNESS in research partnerships

* Applicable to ALL research partnerships

prOblemS * The RFI was started in the context of HEALTH research,
does the RFI but applies to any research context and any form of
partnership

aim to

address? @ * NOT just about NORTH-SOUTH partnerships
\_
RFI

www.cohred.org
www.rfi.cohred.org
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How will the RFI
address these
problems?
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* Co-creating a PRACTICAL TOOL to operationalize “fairness”
* ‘beyond guidelines’

* Encouraging SELF-REFLECTION by all research organizations

* public, private, funders, non-profits, governments, PPPs, ... )

How will the

e Stimulating INSTITUTIONAL REPORTING to facilitate better
RFI address understanging

* INTERNAL and then EXTERNAL

these

p) « SHOWCASING policies, practices and strategies that
prObIemS ' effectively addrFe)ss probl%ms of fairness °

* TRACKING, MEASURING AND REPORTING on the global
state of fairness in research partnerships
* Developing benchmarks and best practices

www.cohred.org
rfi.cohred.org



http://www.cohred.org
http://www.rfi.cohred.org/

CCGHR Principles for Global Health

Health inequities are often avoidable consequences of actions and and Humility encourage reseal
contexts thar disproportionately advantags some groups over others. ethical and equitable forms of {f‘ x%
{

\

These negatively afect human rights, including the right to health. were developed through a mul

Global health reszarch aims to promote preater equity worldwide. process in response to a call fo ‘:}
The principles of Authentic Partnering, Inclusion, Shared Benefits, administrators who indicated ;
Commirment to the Future, Responsiveness to Causes of Inequities, global health reseanch.

M teck. Coy Cpmery
Preamble: This document 1s a Charter for Collaboration which describes the partnership between groups working in
Michigan, USA and Ghana to improve human resources for health funded by the Bill and Melinda Gates Foundation

REPL BLI. OF SHANA
MMETEY OF HEALTH LPIVERSTY CF CHANA

The Elmina Declaration on Partnerships to address Human Resources for Health

‘Who am | {are we] in this -=

research context? n & Research
How am | {are we) positionin S[:lENCES DE FR IT EN
oursehves in this research? SWITZERLAND

powearad Dy SCHAT - - . .
What are the causes (and News Topics Service Organisations
the roots of these causes) of Health (MOH),
of inequities related to the UG] {the three
recearrh issnp?

SC | nat a » Commission for Research Partnerships with Developing Countries : 11 Principles & 7 Questions <
Creating a Science and Policy

Internatio .. 11 Principles & 7 Questions
The Elmin.

Resources Home
Based on an extensive consultation process, the KFPE has completely updated its "11 Principles
Frank Andersnn M HFPE NEWE F Racaar~h in DarfkFrarchin” in 2N17 and khae intanestad corrant trande and avRarianeos T

Ebenezer Applah -Denkyira, MD, MPH, George Fidelis Dakpallah M5c,

Sarah Rominski, MPH, Jane Hassinger, MSW, Airong Lou, PhD, Janet Kwansah, MBA, RN,
Cheryl Moyer, PhD, MPH, Gurpreet K. Rana, MLS, Aaron Lawson, MB, PhD,

and Seth Ayettey, MB, PhD

KFPE's Guide for Transboundary Research Partnerships
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Research Fairness
In Practice
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RFI Reporting
Guidelines:

3 dimensions
15 topics

RF
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Fairness of Opportunity

1. Relevance to communities —in which research is done
2. Early engagement of all partners — in deciding about aims, methods, implementation

3. Making contributions of all partners explicit — before projects reach a ‘no-return’ phase, ensuring ‘fair
value’ for all before, during and after research

4. Ensuring that ‘matching’ and other co-financing mechanisms do not undermine opportunities for fair
participation of all partners

5. Recognition of unequal research management capacities between partners and providing for
appropriate corrective measures — negotiation, contracting, language, financial management systems
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RFI Reporting
Guidelines:

3 dimensions
15 topics

RF

www.cohred.org
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Fair Process

6. Minimizing negative impact of research programmes on health and other systems — divert human and
other resources away from essential services and care

7. Fair local hiring, training and sourcing - staff, consumables and other support
8. Respect for authority of local ethics review system — possible measures to enhance this
9. Data ownership, storage, access and use — during and after research

10. Encourage ‘full cost recovery’ budgeting and compensation for all partners
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RFI Reporting
Guidelines:

3 dimensions
15 topics

RF

www.cohred.org
rfi.cohred.org

Fair Sharing of Benefits, Costs and Outcomes

11. Research System Capacities - improvements to ensure local research systems become more competitive,
better able to take the lead in future

12. Intellectual Property Rights and Technology Transfer — specific measures to share IP Rights in
collaborative research

13. Innovation System Capacities — Measures to optimize localisation of spin-off economic activities, scaling
ability and culture of innovation

14. Due diligence efforts — minimizing negative environmental, social and cultural impact; achieving SDGs;
increasing women in science

15. Expectation of all partners to adhere to a best practice standard in research collaborations — such as
Research Fairness Initiative or other such efforts (see the RFl website)
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Where is the RFl today?
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1. Preliminary ARCHITECTURE of fairness in research partnerships
* Three dimensions of fairness (i.e. opportunity, process, outcome)
* Five key topics within each dimension of fairness

2. Coherent framework to TEST LOCAL RELEVANCE

* Doesitresonate with local experience?
* Arethere dimensions of fairness or key domains missing?

* What are the best specific questions to understand current practices for
the RFI TOday each domain?
(1) * How best can the RFI be implemented locally?

* What are the resource implications?
* What are the benefits?

3. PILOTING is critical for the on-going development of the RFI.

4. RFlis a product of CO-CREATION and EVOLUTION over time

www.cohred.org

rfi.cohred.org
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the RFI Today
(2)
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The RFI has been designed as a REPORTING SYSTEM and as a
global LEARNING PLATFORM

1. RFlasa REPORTING SYSTEM
* 3 Dimensions—15Topics
e Work is going on to develop the INDICATORS
* Andto prepare a BASIC REPORTING FORMAT — web and hard-copy
* Implementation Guidelines

* Guide for INTERNAL STRATEGIC REPORTING
e Guide for EXTERNAL CORPORATE REPORTING

2. RFl as a global LEARNING PLATFORM
* Web Portal
* User-base, Access Rules, Benchmark Development
* Administration, Management, Governance
* Making co-creation a reality
* Financial Sustainability
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RFI — Critical Users

1.Government Departments, National Research
Agencies

2.Research and Academic Institutions

the RFI Today
(3)

3.Research Funders and Sponsors

4.Business
) 5.Non-Profit Organisations
6."Other” — large public-private partnerships

RFI

www.cohred.org
rfi.cohred.org
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the RFI Today
(4)

RFI
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RFI — additional discussion points

1.RFl is based on premise that — ultimately —
sustainable development is crucially dependent on
science and innovation

2.Health Research —> Research for Health —> Science

3."Index” vs “Initiative”
4.RFI—evolving over time — there is still lots to learn

Developing ‘benchmarks’, ‘best practices’, key examples

Not an ‘external standard’— but a product of collaborative learning
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Some common
concerns
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* Reporting
* What gets reported?
* In what form?
* Who will have access?
* How will reports be used?

Common * Confidentiality

* What happens if the RFI process turns up potentiall damaging
Concerns information?

* How will my organization benefit by
implementing the RFI — what is the value
proposition ?

* COSTS associated with implementing the RFI
* Implementing the RFl as a STRATEGIC LEVEL

www.cohred.org

rfi.cohred.org
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RFI, the

Philippines,
Asia, Global

@

RFI

www.cohred.org
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* You could select the university you could partner
with

* It is you who decides on the donor / funder

* The pharmaceutical partner is your choice

Imagine that

* (as high income partner) — you can choose the
country where you are going to work

* (or, as donor) —is is up to you to choose where to

spend on research

\

il * Would you prefer an RFI Reporting Partner ?

www.cohred.org
rfi.cohred.org
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@RESEARCH FAIRNESS INITIATIVE

RFI " COHRED

Email:
botti@cohred.org
carel@cohred.org

Thank you!

RFI Website:
rfi.cohred.org

COHRED Website: PpT—
www.cohred.org FOR THE GOALS

&



mailto:botti@cohred.org
mailto:carel@cohred.org
http://www.rfi.cohred.org/
http://www.cohred.org/

