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INTRODUCTION

Important partners in the scientific

process & publication system  

reviewers

authors editorial office



INTRODUCTION

• Find a sufficiently large group 

of reviewers who

– are willing to serve the journal

– produce, on-time, balanced 

scholarly reviews which help the 

editor’s decision-making

Challenge of editors



RECRUITING REVIEWERS

• Type of reviewers

– aims and scope of journal

• Source of reviewers

– “inclusion” & “exclusion” criteria

• Soliciting potential reviewers

Challenges



RECRUITING REVIEWERS

• Depends on aims of journal

– general medical journal

– specialty journal

– subspecialty journal

– allied health journal

– basic science journal

Type of reviewers



RECRUITING REVIEWERS

• Depends on geographical scope 

of journal

– university or institutional 

– national

– regional

– international

Type of reviewers



RECRUITING REVIEWERS

• Membership directory of society 

or association

– local and international

• Institutional (university or 

hospital) listings

Source of reviewers



RECRUITING REVIEWERS

• Personal contacts

• Authors who have published in 

the journal

• Speakers at congresses

• Pubmed search of authors

Source of reviewers



RECRUITING REVIEWERS

• “Exclusion criteria”

– minimum professional 

qualification

– minimum academic or 

institutional appointment

– seniority/ ?age 

Source of reviewers



RECRUITING REVIEWERS

• “Exclusion criteria”

– track record of publication

– geographical location

– reviewers for a rival journal

– personally known to be an 

unreliable or “nasty” reviewer

Source of reviewers



RECRUITING REVIEWERS

• Personal approach

• Email or letter

• Database 

– matching search criteria

– continual updating

• Don’t forget statistical reviewers!

Soliciting potential reviewers





RETAINING REVIEWERS

• Lack of time

• Relevance to area of interest

• Convenience of review process

• Recognition 

Challenges



RETAINING REVIEWERS

• Usual problem for busy 

academics or clinicians

• Very important not to overload 

reviewers

– editor must have oversight 

– especially over deputy editors 

Lack of time





RETAINING REVIEWERS

• Accurate matching of manuscript 

to potential reviewer

– topic of interest

– relevance to own current work

– contribution of paper to own area 

of interest/ subspecialty

Relevance to area of interest



RETAINING REVIEWERS

• Editorial workflow

– should be efficient and hassle-free

– courteous request letters

– check availability a must

– ease of reviewing process 

– thank you note – post review

Convenience of review process











RETAINING REVIEWERS

• By journal

• Department

• Institution

• National

– e.g. CME accreditation

Recognition









REWARDING REVIEWERS

• Financial incentives

• Non-financial incentives

• Exceptional reviewers

Challenges



REWARDING REVIEWERS

• Very few journals can afford this

• Are reviewers really financially 

motivated? 

Financial incentives



REWARDING REVIEWERS

• Free subscription? (rare)

• Free reprints for limited period

• Free access to journal database

• Discount off manuscript 

submission fee 

Non-financial incentives





REWARDING REVIEWERS

• Acknowledgement of 

contribution

– journal website

– online journal

– hard copy of journal (annually)

• Feedback about manuscript fate

Non-financial incentives









REWARDING REVIEWERS

• Editor’s assessment system

– grading by quality and timeliness

• Certificate of reviewing with 

distinction

• Appointment to Editorial Board

Exceptional reviewers



Singapore Med J reviewer tracking system











SUMMARY

• Recruiting, retaining and 

rewarding (good) reviewers are a 

challenge for journal editors

• Good reviewers are worth their 

weight (in gold) and deserve 

innovative efforts to keep them 



THANK YOU FOR 

YOUR ATTENTION


