
 
 
 
Creating 
Alignment 
How do our 
consortia align 
achievements to 
sustain research 
partnerships for 
better health? 
For our nation? 
For the next 
generation? 
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1. Presentations: 
Ethics 
Research 
Utilization 
Governance and 
Research 
Mobilization 
2. Reactions from 
PCHRD, DOH, CHED 
3. Open Forum 
 
Watch out for 
helping and 
hindering forces 

Photo source: http://www.thomasgroup.com/Services/Change-Management/Strategic-Alignment.aspx 



All-Consortia Assembly 

– Ethics 

• Commitment/support of 
PCHRD  

• Growing interest in research 
ethics 

– Research Utilization 

• Banking on the knowledge of 
seasoned researchers who 
understand the process of 
research utilization 

– Governance & Resource 
Mobilization 

• Commitment of member 
institutions of the consortium; 
Good working relationship 
with the DOST secretariat  

 

 

Helping Forces 
= Driving Forces for 
Achieving Goals of 
Consortium 

 



All-Consortia Assembly 

     - Ethics 

• Institutions do not fully 
appreciate the importance of 
ERC, e.g. monitoring, 
databasing, accreditation 

– Research Utilization 

• Not very clear about what 
research utilization means 
e.g., guidelines on research 
dissemination; how to deal 
with various stakeholders  

– Governance & Resource 
Mobilization  

• Moving forward but not as 
fast as hoped 

 

 

Hindering Forces 
= Delaying Forces 
for Achieving Goals 
of Consortium 

 

 

 



 
 
 
 
Vision 2014 – 2015 
- Every region, a 
functioning EB and 
by 2012, 
functioning ERB in  
two regions 
- Every research, an 
improvement to 
health outcomes, 
and to MDGs of 
the nation 
-Every policy 
recommendation, 
useful to LGUs  
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